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Doing Agile 

Being Agile

Organisational 

Agility

Initial level

Individualistic and 

Control based culture

Some Agile practices 

prevalent 

Periodic Big-Bang 

delivery approach 

Culture & Collaboration Methods & Practices Continuous Delivery 

Team works together and 

collective agreements 

Scrum & XP based Agile 

practices exist 

Automated Build and 

Test Driven Development

Flexible organization 

structure and portfolios

Portfolio & Product level 

Agile methods embedded 

Continuous Integration 

with aspects of 

Continuous Delivery

Enterprise wide common 

Scaled Agile methods & 

practices well embedded 

DevOps-led End to End 

Automated deployment

Highly Collaborative & 

Cultivation culture
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