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Who we are

TATA CONSULTANCY SERVICES

Experience certainty.

Manav Mehan

Head of Agile Consulting - Europe, TCS

A Executive Coach, Practitioner & Trainer in Agile/ Lean

A Multi industry experience across BFS, Hi-tech, Retail & Web
A Hosted various conferences and Finalist in UK Agile Awards

Janet Randell

Agile Transformation Lead, Aviva

A Aviva Agile transformation since 2010
A Now part of Global Agile transformation
A Building team of internal Agile coaches

Stephen Grafton

Principal Agile Consultant, TCS

A Previously chaired Agile Business Conference

A Managing Consultant at TCS with a focus on Agile
A Kills complexity
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Enterprise agile journey

Individualistic and
Control based culture

SomeAgile practices
prevalent

Periodic Big-Bang
delivery approach

TATA CONSULTANCY SERVICES

Experience certainty.

Team works together and
collective agreements

Scrum & XP basedAgile
practices exist

Automated Build and
Test Driven Development

: 3 Being Agile

Flexible organization
structure and portfolios

Portfolio & Product level
Agile methods embedded

Continuous Integration
with aspects of
Continuous Delivery

Culture & Collaboration Methods & Practices Continuous Delivery

Agility

Highly Collaborative &
Cultivation culture

Enterprise wide common
Scaled Agile methods &
practices well embedded

DevOpsled End to End
Automated deployment

Organisational
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Agenda

CHANGE IS AGILITY IS EXAMPLES OF
ITERATIVE AND ‘ POSSIBLE IN A ‘AVIVA BUSINESS
INCREMENTAL LARGE AGILITY

ENTERPRISE
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CHANGE IS ITERATIVE AND INCREMENTAL

Experience certainty.
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Start with where you are
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Things break
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Don’t fight stupid, make more awesome!
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